
Governance, Performance, Business Change and Corporate Services Scrutiny Committee 
Work Programme Descriptors 2017/18

(The Work Programme is reviewed at each meeting and as such is subject to change)

Date / Timing Overarching Item Officer & Cabinet 
Member 

Scrutiny Focus 

11th July 2017 Develop the Work Programme for 2017/18

Draft Annual 
Governance 
Statement

Gary Evans (Audit 
Manager)

Scrutiny & Challenge:- To provide scrutiny with the opportunity to challenge and 
contribute to the  Draft Annual Governance Statement document before it gets 
reported to full council

Transformation & 
Efficiency Programme

Ellis Cooper / 
Andrew Mogford / 

Steve Jones

Scrutiny & Challenge:- A baseline position of the Transformation & Efficiency 
Programme, from which the Committee can decide how it wishes to proceed.

5th September 2017
Human Resources Cllr Andrew Barry / 

Fran Donnelly
Scrutiny & Challenge:- WAO Report - Improvement Assessment 2015-16: Review of 
the Council’s Human Resources Function . 1) Contrast and compare the WAO 
proposals for improvement in the report. 2) Comment on the single points of 
dependency across the Authority – how much of a risk is this in terms of capacity and 
capability of the Authority (workforce planning). 3) An update on corporate sickness 
absence statistics over the last 3 years.

Performance – 
Wellbeing Objective
Working Life (WL1)

Alyn Owen / Cllr 
Geraint Thomas / 
Ewan McWilliams/ 
Maria Purnell

Scrutiny & Challenge:- Scrutiny Committee will receive a report on each wellbeing 
objective.  The scrutiny report will outline the context, current position and provide 
the most up to date performance and project information to enable the Scrutiny 
Committee to discuss and challenge on the steps taken to meet our wellbeing 
objectives.

17th October 2017
Recommendations 
made by external 
regulators (WAO, 

CSSIW, ESTYN, WG 
Commissioners etc).

Wales Audit Office: 
Local Authority 

Funding of Third 
Sector Services 

Issued January 2017 
(Across Wales 

Report)

Scrutiny, Challenge and Monitor:- “R2 Poor performance management 
arrangements are weakening accountability and limiting effective scrutiny of third 
sector activity and performance. To strengthen oversight of the third sector, we 
recommend that elected members scrutinise the review checklist completed by 
officers, and regularly challenge performance by officers and the local authority in 
addressing gaps and weaknesses.” In the first instance the scrutiny committee 
requests a report providing details as to how the Authority has addressed this 
recommendation; and requires details of the “review checklist” mentioned.

http://democracy.merthyr.gov.uk/documents/s34392/Wales%20Audit%20Office%20Report.pdf
http://democracy.merthyr.gov.uk/documents/s34392/Wales%20Audit%20Office%20Report.pdf
https://www.audit.wales/system/files/publications/Third-sector-funding-eng.pdf
https://www.audit.wales/system/files/publications/Third-sector-funding-eng.pdf
https://www.audit.wales/system/files/publications/Third-sector-funding-eng.pdf
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Recommendations 
made by external 
regulators (WAO, 

CSSIW, ESTYN, WG 
Commissioners etc). 

Cabinet Forward 
Work Programme

Wales Audit Office: 
Good Governance 
when Determining 
Significant Changes 

2016-17

Scrutiny, Challenge and Monitor:- The Council's governance arrangements could be 
strengthened by introducing greater transparency through:  

1) Publishing a Cabinet forward work programme that includes details of 
forthcoming service change proposals to be determined.

2) Ensuring that scrutiny committees have the opportunity to determine if they wish 
to scrutinise proposed service changes, including allowing for sufficient time in 
decision making processes to enable meaningful consideration of proposals.

Performance – 
Wellbeing Objective
Working Life (WL2)

Alyn Owen / Cllr 
Geraint Thomas /  
Ewan McWilliams/ 
Maria Purnell

Scrutiny & Challenge:-  The Scrutiny Committee will receive a report on each 
wellbeing objective.  The scrutiny report will outline the context, current position and 
provide the most up to date performance and project information to enable the 
Scrutiny Committee to discuss and challenge on the steps taken to meet our 
wellbeing objectives.28th November 2017

Transformation & 
Efficiency Programme

Ellis Cooper / 
Andrew Mogford / 

Steve Jones

Scrutiny & Challenge:- Change Programme update and future steps. 

Closed Session

Transformation and 
Efficiency Programme 
– Customer Work 
Stream

are Ellis Cooper, 
Mark Thomas, 

Andrew Mogford, 
Steve Jones,  

Jeremy Ashdown, 
Darren Chaffe, 

Julian Pike, Mike 
Parry, and Gregg 

Edwards)

Scrutiny & Challenge.  The Governance Scrutiny Committee has been asked by 
Cabinet / Council to provide any comments / suggestions on the report and business 
cases, which will be recorded and submitted to Council the following day i.e. 
Wednesday 10th January 2018.

9th January 2018
Wellbeing Objectives 
reporting to Scrutiny

Cllr Andrew Barry 
/Performance team 
/ Andrew Mogford

Scrutiny & Challenge: - We are now at the stage of reflection following the first 
round of Wellbeing Objective performance reports being received by scrutiny.  The 
Performance Team review progress to date and identify any lessons learned.  We can 
then work together to further consider the best way to submit reports to scrutiny 
committees in future.  Additionally, Chief Officers are asked to consider the matter of 
officers attending various scrutiny committee meetings and how this can be dealt 
with as we move forward.
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Performance – 

Wellbeing Objective
Best Start (BS1)

Dorothy Haines / 
Cllr Lisa Myton / 
Ewan McWilliams/ 
Ann-Marie 
McCafferty

Scrutiny & Challenge:- The Scrutiny Committee will receive a report on each 
wellbeing objective.  The scrutiny report will outline the context, current position and 
provide the most up to date performance and project information to enable the 
Scrutiny Committee to discuss and challenge on the steps taken to meet our 
wellbeing objectives.

Removed from work programme by Performance Dept

Merthyr Tydfil Leisure 
Trust

Mark Thomas / John 
Sellwood

Monitoring & Scrutiny: An update on 1) progress and performance in achieving the 
stated targets and outcomes, together with 2) a summary overview of the financial 
current position of the Trust

13th February 2018

Local Authority 
Support to the Third 

Sector Services

Ryan Barry / Chris 
Long

Monitoring & Scrutiny:  (see 17th October 2017 above – This is a response ) In 
January 2017, the Wales Audit Office (WAO) produced a report outlining the poor 
performance of Welsh Local Authorities in relation to the funding and scrutiny of the 
third sector. With regards to Merthyr Tydfil CBC, it was stated that the Local 
Authority had "poor performance management arrangements and weakening 
accountability for effective scrutiny of third sector activity and performance".

Performance – 
Wellbeing Objective

Best Start (BS2)

Dorothy Haines / 
Cllr Lisa Myton / 
Ewan McWilliams/ 
Ann-Marie 
McCafferty

Scrutiny & Challenge:- 
The Scrutiny Committee will receive a report on each wellbeing objective.  The 
scrutiny report will outline the context, current position and provide the most up to 
date performance and project information to enable the Scrutiny Committee to 
discuss and challenge on the steps taken to meet our wellbeing objectives.

Removed from work programme by Performance Dept

27th March 2018

Transformation & 
Efficiency Programme

Ellis Cooper / 
Andrew Mogford / 

Scrutiny & Challenge:- 
To be determined
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Steve Jones

The development of 
the reviewed 

wellbeing plan

Performance 
Department / Cllr 

Andrew Barry

Scrutiny & Challenge:- DRAFT of the reviewed Focus on the Future document 
together with a covering report (email Maria Purnell 19th January 2018)

Human Resources / 
Workforce Planning

Cllr Andrew Barry / 
Jeremy Ashdown

Scrutiny & Challenge:- WAO Report - Improvement Assessment 2015-16: Review of 
the Council’s Human Resources Function . 1) Contrast and compare the WAO 
proposals for improvement in the report. 2) Comment on the single points of 
dependency across the Authority – how much of a risk is this in terms of capacity and 
capability of the Authority (workforce planning). 3) An update on corporate sickness 
absence statistics over the last 3 years. 4) Workforce planning - details of staff 
structures i.e. what the structure looks like now compared to 3 years ago (contrast 
and compare).

Recommendations 
made by external 
regulators (WAO, 

CSSIW, ESTYN, WG 
Commissioners etc.). 

Wales Audit Office: 
Good Governance 
when Determining 
Significant Changes 

2016-17

Scrutiny, Challenge and Monitor:- The Council's governance arrangements could be 
strengthened by introducing greater transparency through:  

1) Publishing a Cabinet forward work programme that includes details of forthcoming 
service change proposals to be determined.

2) Ensuring that scrutiny committees have the opportunity to determine if they wish 
to scrutinise proposed service changes, including allowing for sufficient time in 
decision making processes to enable meaningful consideration of proposals.

For consideration.
Human Resources and 

Budget Board
Fran Donnelly / Cllr 

Andrew Barry
Scrutiny, Challenge and Monitor: - To receive a quarterly report on agency staff 
employed by the local authority including financial details / costs.

http://democracy.merthyr.gov.uk/documents/s34392/Wales%20Audit%20Office%20Report.pdf
http://democracy.merthyr.gov.uk/documents/s34392/Wales%20Audit%20Office%20Report.pdf
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Recommendations 
made by external 
regulators (WAO, 

CSSIW, ESTYN, WG 
Commissioners etc.). 

Financial resilience 
of local authorities 
in Wales 2015-16 

(August 2016)

Scrutiny, Challenge and Monitor 
R5 Local authorities should ensure that savings plans are sufficiently detailed to 
ensure that members are clear as to what the plans are intended to deliver and that 
the delivery of those plans can be scrutinised appropriately throughout the year.

Emergency Planning Rob Gough / Cllr 
Andrew Barry

Scrutiny, Challenge and Monitor: - The committee wants to know what plans are in 
place to minimise the impact of any disaster on the community and environment and 
manage the return to normality.

Cabinet Forward 
Work Programme

Cllr A Barry Scrutiny, Challenge and Monitor: - Cabinet does not currently prepare a work 
programme. The Committee to consider recommending to Cabinet that it produces 
same. 

Recommendations 
made by external 
regulators (WAO, 

CSSIW, ESTYN, WG 
Commissioners etc.). 

Annual 
Improvement 
Report 2015-16 
Merthyr Tydfil 
County Borough 
Council

Scrutiny, Challenge and Monitor: - 
R2 The MTFP should identify the major financial risks and key assumptions and senior 
officers and councillors should subject them to effective scrutiny and challenge 
before adopting the plan.

R4 Councils should review the adequacy of the financial assurance arrangements that 
underpin the delivery of annual savings plans, including the level of scrutiny and 
challenge provided by councillors.

Household Waste and 
Recycling Centres

t.b.c Report to Cabinet 27th September 2017. Contract expires  Sept 2018. Follow up on 
progress around March 2019 on what progress e.g. new contract e

Learning & LAESCYP 
Performance Board

(Glynis Estabanez). Scrutiny, Challenge and Monitor: - 
Follow up to Learning & LAESCYP Performance Board 5 areas for improvement were 
identified – 
1) Parental Engagement (Lead Officer Sarah Bowen); WBO2
2) More Able and Talented Pupils (Dorothy Haines); Improved – report Sept
3) Governance & Governing Bodies (Dorothy Haines); WBO2
4) Collaboration (Dorothy Haines); 4 DEC SER
5) Corporate Support Services (Glynis Estabanez). – REPORTED TO Governance 
Scrutiny Committee.

https://www.wao.gov.uk/system/files/publications/445A2016-Financial-resilience-eng.pdf
https://www.wao.gov.uk/system/files/publications/445A2016-Financial-resilience-eng.pdf
https://www.wao.gov.uk/system/files/publications/445A2016-Financial-resilience-eng.pdf
https://www.wao.gov.uk/system/files/publications/merthyr_tydfil_annual_improvement_report_2016_english.pdf
https://www.wao.gov.uk/system/files/publications/merthyr_tydfil_annual_improvement_report_2016_english.pdf
https://www.wao.gov.uk/system/files/publications/merthyr_tydfil_annual_improvement_report_2016_english.pdf
https://www.wao.gov.uk/system/files/publications/merthyr_tydfil_annual_improvement_report_2016_english.pdf
https://www.wao.gov.uk/system/files/publications/merthyr_tydfil_annual_improvement_report_2016_english.pdf
https://www.wao.gov.uk/system/files/publications/merthyr_tydfil_annual_improvement_report_2016_english.pdf
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Wales Audit Office - 
Good governance 
when determining 
significant service 

changes – National 
Summary

As part of scrutiny 
review

http://www.audit.wales/system/files/publications/Good-Governance-2017-
Eng_0.pdf

The report comes up with a number of “learning points” throughout the report, a 
number of which relate to scrutiny. 

These need to be summarised and used to change the way scrutiny works.

http://www.audit.wales/system/files/publications/Good-Governance-2017-Eng_0.pdf
http://www.audit.wales/system/files/publications/Good-Governance-2017-Eng_0.pdf

